u@ ;\) All Saints Centre Policy

This policy, relating to the operational management and programming of events at the All
Saints Centre, was adopted by Council at its meeting on 6" Aptil 2006 (minute FC2005/107.2 refers)

This policy is intended to underpin operations at the Centre, and provide a framework within which
the manager can work. This has drawn on practical experience; discussions with hirers (current and
prospective), patrons, and arts organizations.

The hire policy allows acceptance of bookings up to one year (52 weeks) in advance, with a
constraint that two weekends (Fri/Sat/Sun) each season (Apr — June; July — Sept; Oct — Dec; Jan —
Mar) are reserved (dates to be at the manager’s discretion) for short-term availability of no more than
one month (30 days) in advance.

All bookings to be on a first-come-first-served basis, with any conflicting applications being decided
according to the policy framework. This facilitates many “festivals” and other projects that have
previously been unable to book, and allow the staging of events at short-notice in response to local
developments.

Existing bookings are honoured up to March 2007, and this policy is implemented with effect from
1% April 2007.

ASC Policy - April 2006.doc page- 1 -



& 5:\;4/ LEWES
A 1 . TOWN
;’C‘\q) @ All Saints Centre Policy COUNGIL

All Saints Centre, Friar’s Walk, Lewes, East Sussex BN7 2LE

A brief history...

1148 AD first mention of the church of All Saints

1250 First naming of the parish of All Saints

15" century ~ Rebuild, including current bell tower

1806 Rebuild of nave by Amon Wilds

1883 Addition of Chancel and transepts by W. Basset Smith and E.]. Munt
1880/84 Stained glass by Henry Holiday

A change in usage...
In September 1980 the redundant church of All Saints was given to Lewes Town Council to be used as
a Community, Arts and Youth centre.

“The parish church of the former parish of All Saints, Lewes in the Diocese of
Chichester...included in a redundancy scheme... appropriating the property to use as a
community arts and youth centre and for purposes ancillary thereto...”

For twenty years the centre was run by the charity known as the All Saints Youth & Arts Trust, who
were granted a lease by the Town council. Their programming policy was stated as:

‘To promote, maintain, improve and advance the education of the public in the appreciation
and practice of the arts and to advance the education of children and young people by the
provision of facilities for creative, educational activity in the arts.”

In 2001, the Trust dissolved and handed the lease of the building back to Lewes Town Council. The
Council has been directly-managing the All Saints Centre since that time.

The Present

All Saints Centre is a hybrid venue functioning as both as a Village Hall and a Performing Arts Space.

As the All Saints is currently run as a venue to hire, its strength will lie in being a flexible, affordable,

multi-use space. The centre is well positioned to cater for:

e Live performance i.e. Music, Dance, Theatre

e Recorded performance i.e. Cinema

e Workshop/Rehearsal Space i.e. Music, Dance, Health, Fine & Dramatic Arts

e Community And Special Interest Groups which promote youth activity, community discussion and
lifelong learning.

At its best it supports its threefold aim through a commitment to Community Arts projects which are,

by definition, participatory activities in which the local community can engage for the purpose of both

self development, skill development and community building. The All Saints Centre acts as a creative

hub by offering a safe place to create, explore, perform, discuss and gather.

The Centre is currently a ‘safe-house’ to home grown and developing community and arts organisations

to meet, workshop, rehearse and perform. Some of the current organisations that call the All Saints

Centre ‘home’ include:

e Sussex Downs College Performing Arts
student productions

e Lewes Film Club

e [ewes Cinema

e Starfish Youth Music

e  Musicians of All Saints

e Lewes Guitar Festival

o [.GB Brass

e Intrepid Youth Theatre

e Lewes Folk Rock Festival

e Lewes Toy Library
e The Star Group — life drawing
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The Future - Guiding Principles

In order to steer the programming of the All Saints Centre it is necessary to adopt some guiding
principles by which the venue will be made available for use. Generally these are:

Encouraging education in both the production of and participation in arts, community and youth
activities.

Providing a safe environment in which the whole community can be engaged and stimulated as
participant, performer or audience.

Going beyond being simply a space to hire but a hub of creative energy and activity, reflecting the
wide spectrum of the arts, and community activity and catering to all ages.

Supporting All Saints as a community, arts and youth venue, our undetlying policy will be:

To provide accessible and affordable hired space for community groups and projects
To encourage a broad range of activities to excite, engage, stimulate and challenge
Place education and the opportunity for growth at the centre of all of our activities.
Help nurture the growth of new ideas and young talent

Encourage the use of the venue for a wide range of participatory activities. Prioritise events which
involve participation or live human activity on site in preparation, production and performance

To engage in creative collaboration with the local arts scene: act as a ‘safe-house’ for local
organisations to workshop, perform, or display their work and facilitate local arts festivals and
community festivals to use the centre.

Aim to be a supporting venue in every Lewes based arts festival. Develop and maintain
relationships with the other event promoters in the Town.

Develop the building to a professional standard of performance space. Provide a safe and
professional standard of equipment and facilities.

To ensure all license/health and safety conditions are met and monitored.
Actively market the venue both as a space to hire and a venue to watch for ‘what’s on’
Publish bi-monthly leaflet, website, and seek more co-ordinated opportunities for publicity.

Community Specific

To promote and encourage the use of the centre by a range of community groups

To work together with local authorities, voluntary groups and associations and members of the
local community in order to ensure maximum use of the centre.

Encourage activities that promote equal opportunities, health, race relations, law and order,
environmental and other worthwhile community issues.

To provide an environment for the discussion of community issues.

Arts Specific

To encourage music, drama, dance, literary and all other arts events and activities that aim to
improve the quality of life for the community as a whole.

To provide a safe-house for groups, performers, musicians, and artists in which to perform,
workshop and display their work.

To encourage new projects and creative risk taking, to promote performances that can be
experienced by the widest possible audience.

Youth Specific

Promote and encourage educational activities in the varied domain of the arts and community life.
To work together with local groups and education facilities to provide workshop and performance
space for young people to witness and patticipate in the production, practice and/or performance
of arts and community projects
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All Saints Centre: Profile of Activity

Promoting the All Saints Centre’s mandate as a Community, Arts and Youth venue requires a commitment to achieving a balance among the varied
spectrum of community, arts and youth activity

While this table is not exhaustive, it identifies the range of present and potential activity and allows prioritization in cases of policy conflict.

Priority (for bookings etc.) will always be accorded to voluntary/community-sector/amateur groups before commercial/professional enterprises

Types of Activity

COMMUNITY ARTS YOUTH PARTICIPATION
Physical Activities Promoting opportunities for Toddler Priority will be accorded as:
i.e. Play, Exercise, Health people to develop skills, and to Toy Library Active Participation

explore and communicate ideas Play Groups Engagement in the production
Fundraising through active participation in the | Music, Drama and Dance process
i.e. Benefit, Table Top Sale arts. L.e. organisation and project
Types of activity may include: Youth or Young Adult management, workshops,
Education Art & Crafts, Community Focus rehearsals, performance,
Senior/Adult Carnival, Circus, i.e. Youth Council, Discussion discussion
Public Meetings Music, Dance, Theatre/Drama, Groups, Education
Discussion Groups Photography, Film, Video, Passive Participation
Animation, Community Arts Audience Member
Other Storytelling, Reminiscence, Youth Music d.e witness to performance
Residents groups, Voluntary Literature/Creative Writing. Youth Theatre
organisations, Community Youth Dance Participant Groups:
enterprise Live performance Toddler
i.e. Music, Theatre, Dance, Youth Performance Youth
Private Hire Comedy, Spoken Word Collaboration with local schools | Young Adult
Conferences, general meetings, and college Family
parties Recorded Performance L.e. student performance, youth Adult
i.e. Film, Television Broadcast focused content Senior Citizen
Disabled/Minortity Groups
Festivals, Cabarets, Recitals,
Lectures Locally-based
Based out-of-area
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