
 
 
 
 
 
 
 
 
 
To:  Cllrs Dr J Baah; M Bird; S Catlin; G Earl; J Lamb; M Milner; S Sains and K Wood. 
 

A Meeting of the Malling Community Centre Steering Group will be held on Friday 11th June 2021, 
via Zoom video-link (please see below) at 11:00am which you are summoned to attend. 
*VIRTUAL ATTENDANCE: This meeting can be joined using computer video and audio using any 
suitably equipped digital device (eg laptop; tablet or smartphone) or, by audio only, using a telephone. 
To join this meeting either follow this link:   https://zoom.us/j/98156867332 
Or telephone 0131 460 1196 or +44 (0)330 088 5830.   Use Meeting ID: 981 5686 7332 

*Please also see the note below regarding password-controlled access to this online meeting 
S Brigden, Town Clerk  4th June 2021 

AGENDA 
 

1. ELECTION of CHAIRMAN 
To elect a Chairman for the Steering Group for the 2021/22 year 
2. QUESTION TIME 
To consider any questions received regarding items on the agenda for this meeting. 
3. APOLOGIES FOR ABSENCE: 
To receive apologies from members of the committee who are unable to attend. 
4. MEMBER’S DECLARATIONS OF INTEREST: 
To note declarations of any personal or prejudicial interests in matters on this agenda. 
5. REMIT of the STEERING GROUP 
To note the remit of the Steering Group, which is: 
The Malling Community Centre Steering Group is tasked with general strategic oversight of that Centre’s operations, 
meeting ad hoc and formulating recommendations for Council or other committees, functional panels, or working parties 
as appropriate.  This may include scrutiny of current, future and proposed business plans; staff structure and costs; profit 
and loss; contracting-out; income and expenditure reporting as well as review of booking, operations issues and 
management plans. 
6. BUSINESS OF THE MEETING 
To consider various matters related to the Centre, notably: 
a) general overview 
b) prospective relaxation of Covid-19 restrictions (for reference: see latest government guidance here) 
c) catering  
d) fees & charges 

 

For further information about items on this agenda please contact the Town Clerk BY E-MAIL at the above address 
 

PUBLIC ATTENDANCE – Covid-19 emergency arrangements: 
Members of the public have the right, and are welcome, to attend* this meeting – questions regarding items on the 
agenda may be heard at the start of the meeting with the Chair’s consent. 
Questions or requests to address the Working Party must submitted by email to the Town Clerk at least 3 days in 
advance. 
 

This meeting will be held online via Zoom Pro video link.  To join the meeting follow the instructions above. 
*Members of the public wishing to join this meeting must request a password by email at least 24 hours before 
the published start time.  Please submit your request to townclerk@lewes-tc.gov.uk  

 

For guidance on joining online meetings please see the notes overleaf 
 

This agenda and supporting papers can be downloaded from www.lewes-tc.gov.uk 
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Guidance on attending ‘virtual meetings’  
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Joining a meeting: 
 

1. Invitations to COUNCILLORS and officers to join a virtual meeting of the Council; a committee, or Working 
Party will be included in an email accompanying the agenda, and will look similar to this (examples only): 

 

Lewes Town Council is inviting you to a meeting of ???????????????.  
To join the meeting, use this link:  zoom.us/j/nnnnnnnnnnn 
Meeting ID: 123 4567 8910 (example only) 
Password: 123456 (example only) 
 

OR dial by your location  
        +44 (0)131 460 1196 United Kingdom or  +44 (0)330 088 5830 United Kingdom  

The link (but not the password) will be also repeated at the head of the Agenda and can be accessed from either. 
The password should not be shared, as PUBLIC attendees are asked to request a password by email at least 
24hrs before the scheduled start. 

 

2. Using a digital device with camera and microphone (eg laptop; tablet, smartphone), access can be gained by 
following the link.  If audio-only is preferred (or problems interfere with video connection), telephone 
connection can be made using either of the numbers and following the prompts.  Meeting ID and Password 
may be required dependent upon your chosen method. 
 

3. If using computer audio and video a screen will open, similar to this: 
 
 

 
 
 
 
 
 
 
 
 

4. If you cannot download the application (or choose not to), or cannot run it, you may join from your internet 
browser by selecting that option. 

5. On first connecting with the meeting you will be admitted to a virtual Waiting Room.  Please follow any 
prompts, whether on-screen or audible.  Attendees will be admitted once the meeting starts and what you see 
or hear after entry to the meeting may depend upon the equipment you are using. 

6. To begin each meeting, the Chair will introduce some meeting protocols and all those attending will have live 
audio connections but will be asked to ‘mute’ their microphone when not speaking.  Those wishing to speak will 
be asked to indicate by raising their hand or using the ‘hand up’ icon or sending a Chat message and they will be 
invited to do so by the Chair.  The Chair can mute all attendees and selectively unmute individual speakers if 
there are interruptions or background noise issues. 

7. While it is possible to use on-screen options to signify voting this will NOT be used.  Should a vote be called 
during any meeting the Chair will ask Members to signify by raising their hand or, if there are any voting members 
attending by audio only, asking each in turn to voice their vote or abstention. 

8. Attendees can send short ‘Chat’ messages to one another privately and publicly during the meeting. 
9. Meetings will be recorded, but records kept only until the Minutes have been subsequently validated. 
 

PLEASE NOTE: 
Before connecting, it is good practice to ensure that your equipment is adequately charged;  that you will not be 
interrupted, and that your camera’s field of view or microphone do not capture anything you would prefer is not 
seen/heard publicly.  Functions will be available once you have entered the meeting to alter the background, and 
your camera and microphone can be muted at will. 
Please also ensure that other equipment nearby does not introduce audio ‘feedback’; that background noise is 
minimal, and that you select appropriate levels of microphone sensitivity and speaker volume on your device. 
 

To learn more, a number of helpful FAQ’s and video tutorials are available at www.zoom.us 



DECLARING INTERESTS FLOWCHART – QUESTIONS TO ASK YOURSELF 
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What matters are being discussed at the meeting? 
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Do any relate to my interests? 
 

A Does it affect my entries in the Register of Interests? 
OR 

B Does if affect the well being or financial position of me, my partner, my relatives or my friends or 
my, my partner’s, my relatives’ or my friends’: 
• jobs, employers or businesses; 
• companies in which I or they are a director or where I or they have a shareholding of more 

than £5,000 (nominal/face value); 
• business partnerships; and 
• the following organisations where I or they hold a position of general control or 

management: 
- other bodies where I or they represent the authority; 
- other public authorities; 
- companies, industrial and provident societies and charitable bodies; 
- bodies whose main purpose is to influence public opinion or policy; and 
- trade unions or professional associations 
 

More than other people in the authority’s area? 

Disclose the existence & 
nature of your interest 

Would a member of the public – If he or 
she knew all the facts – reasonably think 
that personal interest was so significant that 
my decision on the matter would be 
affected by it? 

You can 
participate in the 
meeting and vote 

You may have a 
prejudicial interest 

You may have a 
personal 
interest 

This matter relates to: 
 

• another authority of which I am a member; 
• another public authority in which I hold a position 

of general control or management; 
• other bodies where I represent the authority; 
• statutory sick pay where I am in receipt of, or are 

entitled to, such pay from my authority; or 
• allowances or payments made under sections 173-

175 of the Local Government Act 1972 or section 
18 of the Local Government and Housing Act 1989 

 

And, considering whether or not it is 
appropriate I participate in the decision 
making, do I regard myself as NOT having a 
prejudicial interest? 

Also, withdraw from 
the meeting by leaving 
the room or chamber. 

Do not try to 
improperly influence 

the decision 

NO 

YES 

NO 

YES 

NO 

YOU WILL ALSO NEED TO CONSIDER: 
Am I biased or have I predetermined a matter? 

TEST: Would an informed member of the public think that there is a real possibility that you could be biased? 
Have I made up my mind about the issue? 

You should not make your mind up about an issue before you come to take a decision on it.  You can still form a 
provisional view but you must be willing to consider all arguments presented at the meeting and you must be genuinely 
open to persuasion on the merits of the case. If you do not have a genuinely open mind about a matter, this will 
potentially leave the decision susceptible to legal challenge because of the common law concept of predetermination. 
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