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Committee:

Communication and Engagement Committee
Date:


31 July 2024
Time:


19:00 

Location:

Yarrow Room, Lewes Town Hall

Present:
Councillors Maples (Chair) Blackwell, Burrows, Herbert, Livesey and West
Officers Present:
Veronique Poutrel (Town Clerk/RFO)
Minutes
_________________________________________________________________________
1. Apologies for absence 

Apologies for absence were received from Councillors Bird, Clarke and Morgan. 

2. Declarations of Interest 

To receive any Declarations of Interest, including Disclosable Pecuniary Interests (DPI) on the agenda under Lewes Town Council's Code of Conduct issued in accordance with the Localism Act 2011 and The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012, SI No.1464. 
No declarations of interest were received.
3. Minutes

It was resolved that:  Minutes of the Communication and Engagement Committee meeting held on 10 July 2024 be approved.
4. Public question time
To receive questions regarding items on this agenda. Members of the public are invited to ask questions and raise issues which are relevant and are the concern of this committee.  A period of 15 minutes is allocated for this purpose.  If possible, notice of intention to address the Committee should be given to the Town Clerk by noon the day before the meeting.

No members of the public were present.
5. Communications and Events

A verbal update was provided by the Town Clerk on behalf of the Communications Officer:

· Ensured pre-election guidelines were adhered to
· Training is planned for councillors to cover principles of public life, social media, etc 
· Attended Sustainable Storytelling guide – slides were sent round 
· Starting to look at communication around consultations on the LDC and SDNPA Local Plans, attended planning training to get more insight into this 
· Trialling a new way of doing press releases, prioritising important service updates such as grants deadlines, working with partners such as the Twin Town CLICK! photo contest, but also combining activities LTC is involved in or supports into thematic press releases. A recent press release has been about exercise and health initiatives LTC supports in the town, and an upcoming one will discuss recent sustainable initiatives LTC has supported or started
· Setting the groundwork for improving internal communications, the website and branding, including revamping What's On guide 
· Working on the CLICK! photo contest which has now launched, and is open until 30September to people between 18 and 25 living in Lewes, Blois and Waldshut-Tiengen
· Preparing for the next update of the Communications Strategy, to be presented to the committee towards the end of the calendar year
It was resolved that:  Details of the Click Photo contest be shared with all Councillors with a view to promote further.

Councillor Herbert arrived at 19:07.

Events that the Mayor or her Deputy attended included:
· Visit to Tiengen

· Patina Moving on Parade

· Lewes Huts Open Day

· Brass Sparks Prize Giving

· Western Road School Assembly

· Shades of Sussex short film
6. Events Policy

Thanks were offered for the additional contributions to the Policy by staff and members, notably the Deputy Chair and Task and Finish Group Lead, Councillor Livesey.

It was resolved that:  The Events Policy be approved.
Proposed:  Councillor West




Seconded:  Councillor Burrows 
It was resolved that:  Events up to 11 November 2024 be approved and the remainder to be approved at an Extraordinary Committee to be held on 21 August 2024 (see Annex).
Proposed:  Councillor Herbert



Seconded:  Councillor Burrows

It was resolved that:

· Given timescales, Summer Activity Days will not be possible this year, but consideration will need to be given for future potential events

· Heritage Open Day is taking place on 15 September between 11am and 4pm and Councillors Maples, Herbert and Livesey will meet to discuss details, working with the Civic and Allotments Officer to draft a schedule of shifts.  The Town Clerk will liaise with the Town Crier to see if he is available to attend
· A Task and Finish Group comprising Councillors Livesey, Blackwell and West and to invite Councillors Vernon and Todd be set up to look into Black History Month and consider the most impactful types of event we could organise, liaising with local organisations to ensure complementarity
· A Task and Finish Group, comprising of Councillors Maples, Herbert and Burrows and Interim Town Hall Manager be set up to look into the feasibility of organising a lottery to allow members of the public to take part in the Bonfire Night Supper on 5 November

· Bonfire Clean-Up on 5 November to be added to the programme of events – no cost, but volunteers will be sought
· Bonfire Breakfast’s budget to increase from £650 to £750 to ensure a quality breakfast
· Armistice Day event on 11 November at 11am will now include tea and biscuits
· Children’s Christmas Party on 4 December – whilst we still need to participate, this event will be removed from our list of events as it is run by an external organisation

It was resolved that:  Budget will be presented to Finance Committee for approval.
7. Forthcoming events

It was resolved that:  An update from the Allotment Show Task and Finish Group was received and details agreed.
It was agreed that a competition would take place by judges visiting the allotments.  Photographs of winning entries will be displayed in Town Hall, possibly on Heritage Day.

The categories are:
· Best Kept Plot full size
· Best Kept Plot half size      
· Best Newcomers' Plot full size (entries to have held plot for a year or less)
· Best Newcomers’ Plot half size (entries to have held plot for a year or less)
· Mixed variety box/trug/basket of variety of produce from your plot (Up to 12 items)                        
· Oddest vegetable
· Best water feature
· Best scarecrow 3ft-6ft/ 100-200cm                      

There will also be a Special Prize for Best Children's Photo of Your Favourite Feature or Plant or Vegetable on Your Family's Plot.

Judging early September (7 and 8 to be confirmed) by Town Ranger and some Councillors - were discussed and judges would need be available on both dates for continuity. 
Communication will indicate that this is a pilot scheme.  

Other opportunities for encouraging plot-holders to get together to share ideas, successes and failures will be considered in future. Other opportunities for making the most of e.g. seasonal gluts (such as feasts and fundraisers) will be considered in future.
It was resolved that:  An update from the 50th Anniversary Task and Finish Group was received based on the Business Case form provided by Councillor Livesey and details agreed.

8. Filming and photography at our venues

Following on from three recent requests for filming at Priority Trust and the Town Hall, some initial research has been carried out, which has provided insight into how LTC could benefit from having an established process for promoting this area of work.

It was resolved that:  Delegated authority be given to the Town Clerk to explore the potential of filming and photography at our venues.  In due course a policy will be drafted which will take into account sustainable principles and also look into educational opportunities.
Proposed:  Councillor Herbert



Seconded:  Councillor Maples



9. Website

It was noted that:  A review of the website is being carried out and that options will be presented to the next Committee meeting.  Consideration will be given to local providers where possible.
10. The meeting closed at 20:59.
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